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{a) Sondise.

167 - 58 40 8 recerd of sussessfal aohlevencnt o
Pegards expansion of cutput 50 weet Hemdsts requiremer

AW“WWMW%WWIM
of Cordite of warious uises for ell customers wou arranged in
the latter perd of 1580 « 37, a total of somo 5,500 toms bedng
soheduied for produstion durdng e pead.

e expension was carricd out mecording te plan end
& total sutput ecmowhat in advance of the schedulsd tobal
obtained.

It will be epprusiated that thls catisfastory vesuld
could not have been schioved without the hearty eo-gperation
of oll concerned.

in the Cirst plsce I mumet record my sppreciation of
a long dated progremmo of oulput « this hes emsbleld me Lo
errange with the Direstor ef Amy Contrasts a flow of
pami esturing matorials by woans of term ownlrusis uwhdeh,
mpzunmmmtwmmumm-mwmz.m
mmmmmmmmmumum,wm
fadled.

WWMM”&MWW
officials os regamis the noseasary intake of lsbour end I must
acknowledge to the full their services in this matter. The
WgtmumWMmmmmu
W«wmwmmmﬂpmmm
offisials of the Britich lLeglon.




Thére have boen no sericus breshdéoms of marmlesturing
facilitios affecting the steady cutflow of product despite
the faot that am explesion sccuryed $n Deomber,; when &
cordite stove was lawt Lnvolving some § %oas of produst.
in this comnection 4% 48 plensing %o recowi that the
pregauticns tuken againnt the effest of ousk an acoldent
were thereughly proved cutput wes not affected in eny way,
naterial demage enly being insurred.

At the inogption of the expansion of cutpui, the
uncartain flow of service packages snd the Girrieulties
of the Store authorities in taking the produst whan made
proved a handicap., These difficuities were gredually
ovareony and by the end of the year everylhing was working
oo thly.

(») Qorponition Eweniadine.

The demand for Coamposition Iupleding hes ingrensed
mainly for the Air Hintetry. OSeme 150 toms wero prodused
during the year Ly intensive methods of produstion invelving
7 doys wopking of the plmnt.

(e) e afinesdtion BUR and Flovite.
Consideradle insroaces in mamfestare of BeD. 000
and PYlovite have bLesn effevted.

() Rax iaterials. .

As regards manmufecturing materiels the supply of Cotden
iaste has caused the greatest anmiety. Co-oporutive purlinee
aotion with the Dmporiel Chemieel Indusirdes Ltd. wes
arranged by the Dimestor of Amy Contreots, with the reauls
mtmmwmwnwwmmymmmm
was booked for sllocatisn betwesn (he Royed Cunpuwdor
Factory and Imperial Chemical Industries ss required.

in oiar® to moet tho conhined ueeds 4t wan nocossasy
for the Direstor of Ay Contracts ¢o arrange for an



extension of one of the produaing mills end now that this S
ia full eporation o stoady and sufriofent aupply has been
salepenrdsd.

'mcomuamwmuw.maumm
for fuse powler manufacture. #ar stooks only were availsdle
end when new supplies were required they could not Do
ahtained elther by me or by the Director of Armmy Contrasts.
Through the good offices of the officials at Princes
Heborough, en indigencus supply (Alder Buskihorn) hes been
found and proved satisfectory by trdal anmd limited eupplics
from the Forestry Gcamission are now being obtained, It is
only within the last fow wooks, that 48, after some 18 months
of research and enquiry, that e sowes of supply in Cadridge-
chire has been discovered, which removes all enxiety for the
future in pespect of this particular coamodity.

i attridute the happy position in pegard to the supply
of essential materisls largely to the peliey I have
cencintently followed of mnking personal contact with the
Chief xeoutives of the supplying firms. I em particulsrly
greteful to My, Clarke of British Indusiricl Solvents whooo
advice in respest of the handling of Asotone in dulk hes
boen invaluablie.

The dlaposal of Nitre Oeke has beoome o troublecoms
bugincag. Formerly this bye-product wes sold but undew
present conditions the Director of Amyy Comtrwots has, deapite
all enquirica, only found one firm who will take it ecvay, emd
it is costing same £8,000 a year for the 2ervics.

(e) Dammioumenta.

(1) ouinen Stove.

he Quinan stove for drying Cunsotien wus drought into
use in the latler perd of the pear snd the @yoricncs painad
in opsration hag proved invalusdle in the planning of the
ngw Comiite Pagtory.
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(wm
he corvatruction of the foundations of the twe now
Blending Tanks has been coupleted and delivery of ths
stoolwosd 48 ewalted.

() bearceion b leoutesebhue
The epansion of aotivity hes saturally thoewnm a

great otrain on the otall, which has had to b strengthaned.
Great difficulty Las boen emsountered in cbiaining men foen
outside sources who were qualified to cemtrel explosives
sonafacture and for a nelocted fow of the additional posta
Ren of the forensn ¢lass have boan promoted, with gratifying
results. This diffieuity otdll axiots and at o present
noment I el chert of four mebers af the Chemisal Stalf,
end important investigational work ia conseguently held up.

(2) Euluze 2rosmests.

The programms for the coming year invelwes a furthey
inerease i produotien of Cordite 85 4,000 tens, and 3003
inorenses in the predustion of Cumposition Rupleding, R.D.
502 end Piorite.

iil. PLANEDG.
(a) galkis Fnotarg.
An axtension ¢f the featory whieh, 40 s hoped, will
be in produotion this Suwmmer, hae bew suthovised, wherdly
I hope o double my prosent sulpud,

(d)  BallefXls

“he installation of a cumplete plant ot an estinated
oout of the oxder af 400,000 for making a now eplosive -
ReDa{X) =~ wvas put in hand., It io expested that this plend,
which Jome a couplate fuctory within the Cuscotion aren of
the Royal ¢unpowdoer Peotery, will be in produotion some $ime
during the current year. Therc have been deleye due to lask
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of inforemtion fyom the Chief Superintendont Resoared
Departneont eas %0 reguiraments, and oven now therc are i1tens
of plant and buildings not yet settled.

(@)

Contracts have been let Dy HoleOs¥. by Sociions,
concentyating firetly on those seotiens which took the
longest time to complate.
Following this prineiple, the following table chows
the positiont-

o Desoription plooed T Comleticn| Remars
. on
o e *: J-—+-——-—-———
 { Aodd Pmm
June &V June '38 | Gidinge
M & W
8 Tunsotton.
Hitwoselivlose Jant 28 | March ‘50
ainan & Solventless
Copdite Sectiond
8 Process end Cooling June ‘89 Deo: 30
vater gsupplies and
Fooervo ®
4 W Mu will be
Htraglyoering, HWoTR- inped im}  June ‘a0
m&um' Xma 88,
5 Jomdite Seotion. w41l be Autusn 'S0
et
8 Admind o rative. Wil u‘n Autumn 30
%Mt !H‘
ST R NN VAN S -

By lerch 3lst 1938,

the Royal Gunpowder Factory had

stated cmmplete reguirasents for liosd Contract and, at that
date, the cutstanding requirements yot %o de stated consint
of o part of the Administretive Sostion, the lagesine Area
and the Tetryl and Plerite planta.
Daring the year under roview, mschincry orders were
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pissed for all the more fmportant items of plant, the
priority of the work being arranged in ssoordance with She
bullding programas. It 4o ostimated that by Auvgust 1088
all thess fmportant orders will be plused, dut at that date
there will still remain o considersble voluwse of details o
e hendled. 8o far as can be seon thers Lz no resson to
suppose that the endering of meshanical jtume will not Leep
pace with the handing over of camploted bulldings fop
meghaniesl srecstion.

“he gompletion date of the fectory is Jumary 1540,
but az 4% e apparent that less than 1,000 men will be
arployed om the cife in August 19088, the number which must
be anployed in the lest ¢ months of 1089 mmaet be over 8,000.

IT1. EEaZiCIER.
Gtatistical informanticn relating to the opersation of
the fantory durding thoe yoar io attechads-

Appendix I - Paterials
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% owt. gr. .
Stock of Glycerine at 83/8/88 ... 6% 9. 0. 3.
valup LBO,078. B 9.



Blatributed 8,707,700 wnite dpT84,300 unito
Joat per wdt 10 80804, 40704

Distributed F¥V, 088,000 Ib. 28 o GA,000 Ihe

Oost
29000 e 5. 0,834 8. 8194

The large differcnos in oot of HevV.B. watewr compared
with 1986 « 87 is dus to the sdlting wp of the well at
Cuncotten Feotory. 4dteps are being teken 0 have this
vlevred,
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& @ @G 8 8 &
Jemount expended on

Doneatic Propepty one 8. 0o 0. 808, 0. 0.

Returne from Propedly .o 1378, O O 3388, O Qo






Be o 1]
g. L“mw . q‘g.aw %,ﬁ
R. dorks, Odntract, 8,800 *9a0
¥o U3 A v w.m mpm
0. lon-offestive. 05 400 "w
860,560 848,770
Add - Net effoct of Haterinls on I.D.0'% B 080 9,188

He Productions for .umy, Navy, otc. 90,680 821,800

Nissellsnmeous Recelpte. 8,260 g g

Sale of eerep, old storee and etores
issued on Pepayment. 1,800 8,260
T4 o300 808,700

Hot effeot of 1.0, Borwices.

Peard'y | latest | | Par? latest
IHOGMINGS E-t‘tcm lw;mt CURGO TG Mgm Forgcast
- kr o ‘
Setimatod amounts Eatinnted supend-
recoverable in respest of:p iture en low
Depreciation oy~ Copltali-
Machinesy 4800 8670 g 400
Madng. 400 520 Poloam dentreet | B0 | -
iritten offi~ B,
Nghinesy. 200 90 | Contrst 18,430 10,830
Badng, - & mm‘.m ¥ 3
Lepartmental 360 430
Tronsfer fron
Suspense mmw 43,930 33,00 Inoyease of Stares 89,000 | BY,000
in Stoak.
50,970 40800 B0 0TG 40,900
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Guneotton p‘b i“ CoBelelle
Hitrooetion uip ’ y

Total - 81,046 Ib. » 106.988 c.tons

Fowr SoR.887 @V,400 kb e 65,7 a.toms
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