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SWALTHAM ARREY A GRETMA

' yal Gunpow

und ‘ab; the“ Royal | Small: ATms: & O
account'of the Jarge number.of dmcha whi
“inevitably - ta.keh “plact “since ~ the “sig a.ﬁure ot ~t,hev
armistice,. “As: regard.s Waltham Abbely, E- can’ only
say: that’the future, of the factbry i receiving (very.
serious -consideration, ‘and’ that, an ‘announcement on
the subject will be méde ‘as soon as "possible.. With
-regard to Enfield, it is ‘proposed: to reduce the number
of wg'rkpeople to- a.pproxlmately bhe pre-wa.r estabhs
ment. .

FIGHT TO SAVE ROYAL FACTORYL
A crowded meeting of Government;

workers,took place at ‘Waltham Abbey yes-/ i
terday to receive the mutm§
tion - who" interviewed ~-Mr. Kellaway,

Deputy, Mxmster of Mumhone, on Monday\
to urge reasons against the 'proposal ' to
.close the Royal Gunpowder Factory. The:
view was expressed .that the only way to!
save the fagtory was to strengthen the agi-
tation a en its scope.” ‘It was ac-[
cordingl to_organise a mass' de-|
monstration he Memorial Hall, Far-|
‘ringdon-stree The London Trades andi
Labour Council and workers in Govern-i
mant factories are to be invited to take,

21 mmgtm A

- AC
(t; "d’émonstratmn (yesterday: at Walth
7 ) vl to cloéa: the ”

fias aid’the Govern :
) to.ciose ‘the factory last: Fabruaty;*but’y were deterreds
g 50.by, the strong opposition of:the o‘rken
1 influential” local authorities. ;' The' ‘iésuer now.
T&y ‘betweenr Gretna . and - Wal tham, ‘and t;ﬁe Selgacfr
‘Parliamentary:Committee ha.d eported ‘m‘~£a.vour o,f
m&mta.mmg Gretna.: ¥y : 4{
- Th  was' ‘most ¢ unfair, he' sald,‘ :thab the term3\o
reference, ‘which- oniginally™ were : ¢onfingd . to-7*the
consideration - of “the future’ of’ Gretna,: had .been’
raltered:to include Waltham ‘Abbey without a.ny altera-
tion. of: the: constitution ‘of-the Committee: ~Walths.m
could not _hope in' such :circumstances: to ‘obtain’ a
‘ square deal.”" - Sir Edward Pearson, the: Chairman,
‘had unfairly compared the 'war-time output: of! ‘Gretnas
Wxth .the ‘pedce-time output: 'of *Waltham.:, =t i1
A demonstramon :of Government: workers tp snpport
the a.ng.a.tmn the closing of the: Waltham
acutgg is: to - be hekI ir f'l‘ra.falga,r-squam fnext
§at‘, Yo ! i

]
FGRETNA 'AS: SOLE'JEXPLOSIVES?

4 FUTURE OF WALWYU

7, i
t

~Mr, Kellawa.y, wnbm inreplytoMn Jo
says that a ‘portion of the Royal mepow%xl,: Il:«’iféﬁ“’
Waltham Abbey, will' be reZamed as’an gnnexe’
the Enfleld eeta{ahshmmt and the remainder wllh
in due course, bo announced ‘for- )

14FR] wzor
Q%Ymk I&UNPOWDER FACTORY

WORKERS’ PROTEST AGAINST
CLOSING DOWN.

A vigorous campaign is being o a.mzed b
branch of the Workers’ Union mrgh the ob]yeté}bmo]focu?}
ducing the Government to reoonsxder the 'decision to |

‘close the Royal Gunpowd y:toxjx .at Walth 1
Abbey.  About;600" now employed;. 33

to send a

)to Mr. Lloyd George ukmg him to interven%ogg ::e d
j the factory. A demonstration. of protest,: -preceded by
_a, procession, is being arranged. t0 take .place in-Trafal-
gar-square. At a meeting at Waltham' Abbey, yester-f
day, itwas decided to ask;the Prime Minister to ve-

ceive a deputatxon .of operat
e ives employed at. the

8\!‘6
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PROTEST: BR; WALTHAM ABBEY MEN

The Prime Mxmster ha.s anuouuced t.hat he ‘cannot |
interfere - with "the - mcommendat.ron of 'the® Parlia-|
mentary, Committee advising the cloaing of the Royal
Gunpowder Factory; Waltham Abbey.  Replying " to
th rogen .of ‘the’ Workers’ Union, he .8ayE,
that no useful purpose:would be served by receiving |
a deputation. - Thes: Government, proposal iis to close.|
the Waltham' factory. and conﬂne the manufacture
of .explosives to Gretna. ' }

“Through their union the ‘men have pomted out
that Gretna is unsuited:for the. requirements of ‘a per-
manent, peace-time factory, s it is.compostd of'tems:
porary: buﬂdmgs erected to meet the war-time emer-
gency.: Necessary reconstruction* an eqmpment, they
assert,,would cost £2,000,000." 5

The: Government lmve resolved to t.tansier the
‘Waltham machinery to Gretna; ‘and have offered the
men the choice of going to Gretua or: t.akmg R bonus
based on length of service. . /i’ bg ks

,(ZI%AN?X'I?M ﬁBBEY AND GRETNA.

Lieutenant-Colonel Sir 'Alfred Warren has a.sked i
the Parliamentaty Secretary to the Ministry. of
Munitions, having regard to .the intention of' the |
Government to t-rs.nsfer the Royal. Gunpowder |
Foctory from Walth&m bbeg to Gretna Green, if he
wouTd Btate on what certified basis the relative merits
‘of Waltham and Gretna Green were considered, and |
what mﬂuenced the decision to' transfer an'industty |
,of 800 years’ standing (135 years under Goveérnment. |

i

S

 control) bo an’ a.bsolutcly new' site, thereby inourring 3
expense. : dH
&Mr Kallaway replies t*The- recommeﬁdntlom of b
’the Committee that cons1d¢red “the :future’ of.
E tories ' Gretna' dnd |Waltha:
d’on_the Vf,a'ble of the, Hozp

LM
Abboy will shortly &
i

Mmiptry’\ :

SEE b




WASC So¥

./\

0 ;.wet;,«f‘, ‘ COMMITTEE OF INQUIRY f
L ‘L:’i‘l{'\,{‘,’:":l‘\ﬁ‘—’ 3 A
Mo N0 THE FUTURE OF HIS MAJESTY’S FACTO

PRV

AT

GRETNA

WALTHAM ABBEY.

MintstER oF MUNITIONS.

JUNE, 1919,

(Presented to Parfiament By Command of His (Majestp,

PUBLISHED BY HIS MAJESTY’S STATIONERY OFFICE.

V.

H.M. STATIONERY OFFICE at the following addresses :
InprrIAL Housk, Kinasway, Lonpon, W.C, 2, and 28, ABINGDON STREET, LoNDON, S.W., 1 3
37, Prrer STREET, MANCHESTER; 1, ST. ANDREW'S CRrESCENT, CARDIFF;
23, ForTH STREET, EDINBURGH
or from K. PONSONBY, Lip., 116, GrA¥TON STREET, DUBLIN.

-y a——

1920,
[Cmd. 667] Price 1d. Net.

To be purchased through any Bookseller or directly from




FUTURE OF GRETNA - AND WALTHAM
' ABBEY.

ghot

of 1o
futu
e ’ : CONSTITUTION OF .COMMITTEE. "
: . ; e
The Ministry of Munitions appointed a Committee in February, 1919, to consider catl
the future of Gretna and Waltham Abbey, constituted as follows :— g The
J ‘ i on
*  Sir Epwarp E. Prarson, J.P., Chairman. to |
Brigadier-General W. Anexanprr, D.8.0., C.M.G., C.B. Manistry of
Sir Parmir Henriques, K.B.E. Munations. §
Sir WiLLiam Prarce, M.P. to
Mr. E. H. Marxer, Board of T'rade. ' Fa
Colonel Coss, 0.B.E., Lands Directorate (representing Str Howard Frank). WO
Dr. H. B. Warts, Secretary. .
: , inc
me
SUMMARY OF CONCLUSIONS, _ %’e(
a
The Committee (with the exception of one member) reached the following conclusions ; oV
in June, 1919 :— _ ‘
(1) There was no valid reason why both Gretna and Waltham Abbey should be kept ﬁ ca
as Bxplosives Factories. | Vi
(2) Waltham Abbey alone had not the capacity to deal with the possible war require- m
ments, and the Committee felt strongly, in view of the demands during the late war, that
it was wiser to over-estimate than to under-estimate when considering the question of -
Cordite Factories. They also felt that the National Factories should, as far as possible, _ -
be self-contained. ! h
(3) Gretna, being a modern and up-to-date factory, should, therefore, be kept in fi
preference to the older factory, viz., Waltham Abbey. f:
(4) Gretna, in the opinion of the Committee, was in a position to manufacture cordite i )c‘
~ cheaper than it could be made at Waltham Abbey. It also had its own Oleum Plant— ; 1
Glycerine Distillery—Ether Plant and Solvent Recovery Plant. ‘ * i
(5) The Committee recommended that the Presses for Rifle Cordite now at Waltham B
Abbey should be transferred to Gretna, where they could be readily installed. The cost ]
of this transfer should not be heavy, and it was very desirable to concentrate at one \ ]
factory. _ : |

(6) The Committee also recommended that the Plant at Waltham Abbey for Black
Powder, and Picric Powder, should be transferred to either Gretna or some other
Government Factory, so that Waltham Abbey could be entirely shut down as an explosives
manufacturing centre.

(7) The Committee recommended if possible that a part of Gretna Kther Plant should
be used for other purposes than the Factory requirements ; e.g., the conversion of Alcohol
to Ether and the treatment of the Ether Alcohol recovered.

In the opinion of the Committee it was well worth while the Government considering,
in view of the many industries in the country requiring solvents, the production of a supply
of cheap duty-free alcohol and ether, which would give a great incentive to all industries
of this nature. Being centralised it could be worked economically, and, furthermore, .
would be under close Government control. : :

The Committee were advised that Methyl-alcohol of a high grade suitable for the dye A
industry could be manufactured with slight modifications to the existing plant™.1t was &
recommended, therefore, that a small grant should be at once made for the necessary «
alteration, so that experiments on a commercial scale could be undertaken immediatel
with the large stock of Methyl Alcohol in this country to Government account. €

The above recommendations, if carried out, would not compete with any existing
trade, but would be of the greatest assistance in helping existing industries.

T S AR
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(8) The Committee recommended that certain of the Government lands outside the
Gretna Factory fences, which could not be utilised conveniently for industrial purposes,

£.
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ghould be handed over for small holdings. It was desirable, however, that a small area
of land suitable for buildings in proximity to the townships should be retained for possible
future extensions.

(9) The Committee considered that the Gretna and Rastriggs Townships, which at
present are Government Townships, and are controlled by the factory, should, at an
early date, be completely severed from the factory, and be run by some local authority.
The schools, for instance, should be handed over to the Scottish Education Authority
on some agreed terms. The cost of the Townships would, in these circumstances, cease
to be a direct charge against the cost of production.

" (10) Except as a Government Cordite Factory the Committee saw no useful purpose
to which Gretna could be put, and, considering that it was a modern up-to-date Cordite
Factory, which has cost a large sum to erect and is in excellent state of maintenance, it
would be criminal to scrap it. .

The Committee considered, however, that every encouragement should be given to
induce industries to start up in the neighbourhood.”  This could be done by the Govern-
ment offering cheap power and water, and also facilities over the factory railways. These
facilities would not, in the opinion of the Committee, in any way be detrimental to the
factory work ; in fact, the reverse should be the case as they should help the factory
overhead costs. )

(11) As some of the warehouses and stores at Gretna would not be required to the full
capacity, it would be possible for certain Government stocks to be stored here, and, in
view of the railway facilities and means of handling the stores, the costs should be
moderate,

(12) Waltham Abbey.—The Committee very much regretted that they had to recom-
mend that this factory should be shut down as an Explosives Factory. They especially
regretted having to malke this recommendation in view of the great service the factory
had been to the Nation in the past. On the other hand, having regard to the possible
future requirements, and also to the fact that Gretna was a more suitable and economic
factory, they could not do otherwise. They recommended that, as far as possible, the
workmen who had served for a long time at Waltham Abbey should, if they desired, be
transferred to Gretna at the expense of the Government, and that the Government should
be prepared to buy, at a fair valuation, the houses that the Waltham-Abbey men who
leave the district may own.

Generally they saw no useful purpose to which the factory could be put. Tts general
lay-out is inconvenient, the land at the northern end, cut up as it is by waterways, is of

little or no value either as factory sites or for agricultural purposes. The land at the °

southern end should have some value, and it was suggested that part of it, or some of the
buildings, might be of use to Enfield Small Arms Factory for storage purposes.

MINORITY REPORT.

In a Minority Report, Sir William Pearce regretted his inability to sign the mamn
Report, because in his opinion recent circumstances had made obsolete the terms of refer-
ence upon which it was based.

In his view, the Chancellor of the Iixchequer’s forecast of military expenditure in
the near future left no possible place for a permanent factory like Gretna with its huge
lay-out. As a result of the war, the Admiralty now possessed their own factory,
sufficient for all Naval requirements. A large stock of Cordite also remained, and there
was a large over-production in the United Kingdom of both Oleum and Glycerine. If,
therefore,“uny Government factory would be required by the War Office, it was certainly
only a case for a small output—Waltham Abbey rather than Gretna.

g The main Report ignored the enormous capital cost of Gretna, approaching £150°
" for every ton of Cordite yet produced. He submitted, however, it was wiser to cut this

~loss once and for all than to continue a huge factory in a locality with inherent disad-
vantages, which factory only a world-war called into existence, and only the probability
of a future world-war could justify its retention.

Printed under the authority of 1l1s MAJESTY'S STATIONERY Orrice, by Harrison and Sons, Printers in Ordinary to
is Majesty, St. Murtin’s Tane, W.C. 2.
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Waltham Abbey and Gretna

I read with interest the article by Les Tucker on the Waltham Abbey and Gretna
production plants. Les was quite right about the massive opposition to the planned
closure of Waltham Abbey in 1919; given that it had employed about 5000 people at
the height of WW1, this would have had an enormous impact on the town and the
surrounding area. But I believe that there was more to it than just local and Trade
Union opposition to the proposal. The Committee which was formed in February
1919 reported in June that year, stating that Waltham Abbey alone had not the
capacity to deal with the possible war requirements and that it was wiser to over-
estimate rather than under-estimate when considering the question of Cordite
Factories, hence to keep Gretna rather than Waltham Abbey. There was, however, a
minority report by.one of the committee members, Sir Edward Pearce. He regretted
that he was unable to sign up to the report on the grounds that the then Chancellor of
the Exchequer’s forecast of military expenditure left no possible place for a
permanent factory like Gretna, also that the Navy now possessed their own factory
(Holton Heath), sufficient for all Naval requirements. He submitted that it was better
to cut the loss of Gretna once and for all, since only the possibility of a future World
War could justify its retention. Well, twenty-twenty hindsight is a marvellous thing,
for by 1039 the UK production capacity dwarfed the combined Waltham Abbey/
Gretna production capability, and the rest, as they say, is history. I attach for interest
the Summary of Conclusions of the Committee, which includes this minority report. I
suspect that it was the filibuster by Sir Edward Pearce as much as anything which put
the majority recommendation into the long grass.

GEOFF HOOPER



FUTURE OF GRETNA  AND WALTHAM
' ABBEY.

- ' . CONSTITUTION OF COMMITTER.

The Ministry of Munitions appointed a Comunitbee in February, 1919, to consider
the future of Gretna and Waltham Abbey, constituted as follows :—

Sir Epwarp E. Prarson, J.P., Cheirman.
Brigadier-General W. Ansxaxprr, 1D.5.0., QM.G., C.B. | Ministry of

Sir Painte Hryriques, K.B.E. Munitions.
Sir Winiam Prarce, M.P.

Mr. E. H. Margzer, Board of T'rade.

Colonel Coss, 0.B.I., Lands Direclorate (representing Sir Howard Frank).

Dr. H. E. Watts, Secretary.

.

SUMMARY OF CONCLUSIONS.

The Committee (with the exception of one member) reached the following conclusions
in June, 1919 :— .

(1) There was no valid rcason why both Gretna and Waltham Abbey should be kept
as Hxplosives Factories. . ’ ‘

(2) Waltham Abbey alone had not the capacity to deal with the possible war require-
ments, and the Committee felt strongly, in view of the demands during the late war, that
it was wiser to over-estimate than to under-estimate when considering the question of
Cordite Factories. They also felt that the National Factories should, as far as possible,
be self-contained.

(3) Gretna, being a modern and up-to-date factory, should, therefore, be kept in
preference to the older factory, viz., Waltham Abbey.

(4) Gretna, in the opinion of the Committee, was in a position to manufacture cordite
~ cheaper than it could be made at Waltham Abbey. Tt also had its own Oleum Plant—
Glycerine Distillery—Ether Plant and Solvent Recovery Plant.

(5) The Committee recommended that the Presses for Rifle Cordite now at Waltham
Abbey should be transferred to Gretna, where they could be readily installed. The cost
of this transfer should not be heavy, and it was very desirable to concentrate at one
factory. : .

(6) The Committee also recommended that the Plant at Waltham Abbey for Black
Powder, and Picric Powder, should be transferred to either Gretna or some other
Government Factory, so that Waltham Abbey could be entirely shut down as an explosives |
manufacturing centre. s

(7) The Committee recommended if possible that a part of Gretna Iither Plant should
be used for other purposes than the Factory requirements ; e.g., the conversion of Alcobol
to Ether and the treatment of the Ether Alcohol recovered.

In the opinion of the Committee it was well worth while the Governnient considering, .
in view of the many industries in the country requiring solvents, the production of a supply
of cheap duty-free alcohol and ether, which would give a great incentive to all industries
of this nature. Being centralised it could be worked economically, and, furthermore,
would be under close’ Government control. . -

The Committee were advised that Methyl-alcohol of a high grade suitable for the dye
industry could be manufactured with slight modifications to the existing plant™-.1t was
recommended, therefore, that a small grant should be at once made for the necessary
alteration, so that experiments on a commercial scale could be undertaken immediatel
with the large stock of Methyl Alcohol in this country to Government account.

The above recommendations, if carried out, would not compete with any existing <
trade, but would be of the greatest assistance in helping existing industries. ‘

(8) The Committee recommended that certain of the Government lands outside the
Gretna Tactory fences, which could not be utilised conveniently for industrial purposes,
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should be handed over for small holdings. It was desirable, however, that a small area
of land suitable for buildings in proximity to the townships should be retained for possible
future extensions.

(9) The Committee considered that the Gretna and Eastriggs Townships, which at
present are Government Townships, and are controlled by the factory, should, at an
early date, be completely severed from the factory, and be run by some local authority.
The schools, for instance, should be handed over to the Scottish Education Authority
on some agreed terms. The cost of the Townships would, in these circumstances, cease
to be a direct charge against the cost of production,

(10) Except as a Government Cordite Factory the Committee saw no useful purpose
“to which Gretna could be put, and, considering that it was a modern up-to-date Cordite
Factory, which has cost a large sum to erect and is in excellent state of maintenance, it
would be criminal to scrap it. , .

The Committee considered, however, that every encouragement should be given to
induce industries to start up in the neighbourhood.  This could be done by the Govern-
ment offering cheap power and water, and also facilities over the factory railways. These
facilities would not, in the opinion of the Committee, in any way be detrimental to the
factory work ; in fact, the reverse should be the case as they should help the factory
overhead costs. :

(11) As some of the warehouses and stores at Gretna would not be required to the full
capacity, it would be possible for certain Government stocks to be stored here, and, in
view of the railway facilities and wmeans of handling the stores, the costs should be
moderate;

(12) Waltham Abbey.—The Committee very much regretted that they had to recom-
mend that this factory should be shut down as an Explosives Tactory. They especially
regretted having to make this recommendation in view of the great service the factory
had been to the Nation in the past. On the other hand, having regard to the possible
future requirements, and also to the fact that Giretna was a more suitable and economic
factory, they could not do otherwise. They recommended that, as far as possible, the
workmen who had served for a long time at Waltham Abbey should, if they desired, be
transferred to Gretna at the expense of the Government, and that the Government should
be prepared to buy, at a fair valuation, the houses that the Waltham-Abbey men who
leave the district may own. »

Generally they saw no useful purpose to which the factery could be put. Its general
lay-out is inconvenient, the land at the northern end, cut up as it is by waterways, is of
little or no value either as factory sites or for agricultural purposes. The land at the
southern end should have some value, and it was suggested that part of it, or some of the
buildings, might be of use to Enfield Small Arms Factory for storage purposes.

MINORITY REPORT,

In a Minority Report, Sir William Pearce regretted his inability to sign the mamn
Report, because in his opinion recent circumstances had made obsolete the terms of refer-
ence upon which it was based.

In his view, the Chancellor of the Exchequer’s forecast of military expenditure in
the near future left no possible place for a permanent factory like Gretna with its huge
lay-out. As a result of the war, the Admiralty now possessed their own factory,
sufficicnt for all Naval requirements. A large stock of Cordite also remained, and there

;, was a large over-production in the United Kingdom of both Oleum and Glycerine. 1f,

thercfpra,Ziny Government factory would be required by the War Office, it was certainly

uly a7ca8e for o small output—Waltham Abbey rather than Gretna.

. The: main Report ignored the enormous capital cost of Gretna, approagching £150°

Tor-every ton of Cordite yet produced. He submitted, however, it was wiser to cut this

»loss once and for all than fo continue a huge factory in a locality with inherent disad-
vantages, which factory only a world-war called into existence, and only the probability
of a future world-war could justify its retention.

Printed under tho anthority of 1115 MAsssTY’s STATIONERY Orrice, by Harrison and Sons, Printers in Ordinary to
Ilis Majesty, St. Martin’s Lane, W.C. 2.
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Waltham Abbey and Gretna

| read with interest the article by Les Tucker on the Waltham Abbey and
Gretna production plants. Les was quite right about the massive
opposition to the planned closure of Waltham Abbey in 1919; given that it
had employed about 5000 people at the height of WW1, this would have
had an enormous impact on the town and the surrounding area. But |
believe that there was more to it than just local and Trade Union
opposition to the proposal.

The Committee that was formed in February 1919 reported in June that
year, stating that Waltham Abbey alone had not the capacity to deal with
the possible war requirements and that it was wiser to over-estimate
rather than under-estimate when considering the question of Cordite
Factories, hence to keep Gretna rather than Waltham Abbey.

There was, however, a minority report by one of the committee members,
Sir Edward Pearce. He regretted that he was unable to sign up to the
report on the grounds that the then Chancellor of the Exchequer’'s
forecast of military expenditure left no possible place for a permanent
factory like Gretna, also that the Navy now possessed their own factory
(Holton Heath), sufficient for all Naval requirements. He submitted that it
was better to cut the loss of Gretna once and for all, since only the
possibility of a future World War could justify its retention.

Well, twenty-twenty hindsight is a marvellous thing, for by 1939 the UK
production capacity dwarfed the combined Waltham Abbey / Gretna
production capability, and the rest, as they say, is history. | attach for
interest the Summary of Conclusions of the Committee, which includes
this minority report. | suspect that it was the filibuster by Sir Edward
Pearce as much as anything which put the majority recommendation into
the long grass.

From Geoff Hooper



FUTURE OF GRETNA AND WALTHAM
ABBEY.

- . . CONSTITUTION OF COMMITTEE.

The Ministry of Munitions appointed a Comumnittee in Fcbruarf, 1019, to consider
the future of Gretna and Waltham Abbey, constituted as follows :—

Sir Epwarn E. Prarson, J.P., Chairman.

Brigadier-General W. Argxawper, D.8.0., C.M.G., C.B. | Ministry of

Sir Puinre HeNriques, K.B.E. Munitions.
Sir WiLLtam Prarce, M.P.

Mr. E. H. Marker, Board of T'rade.

Colonel Cose, O.B.E., Lands Direclorate (representing Sir Howard Frank).

Dr. H. E. Warts, Secretary.

SUMMARY OF CONCLUSIONS.

The Committee (with the exception of one member) leaohed the following conclusions
in June, 1919 :—

(1) There was no valid reagon why both Gretna and Waltham Abbey should be kept
as Explosives Factories.

(2) Waltham Abbey alone had not the capacity to deal with the possible war require-
ments, and the Committee felt strongly, in view of the demands during the late war, that
it was wiser to over-estimate than to under-estimate when considering the question of
Cordite Factories. They also felt that the National Factories should, as far as possible,
be self-contained.

(3) Gretna, being a modern and up-to-date factory, should, therefore, be kept in
preference to the oider factory, viz., Waltham Abbey.

(4) Gretna, in the opinion of the Committee, was in & position to manufacture cordite
~ cheaper than it could be made at Waltham Abbey. It also had its own Oleum Plant—
Glycerine Distillery—Ether Plant and Solvent Recovery Plant.

(5) The Committee recommended that the Presses for Rifle Cordite now at Waltham
Abbey should be transferred to Gretna, where they could be readily installed. The cost
of this transfer should not be heavy, and it was very desirable to concentrate at one
factory.

(6) The Committee also recommended that the Plant at Waltham Abbey for Black
Powder, and Picric Powder, should be transferred to either Gretna or some other
Government Factory, so that Waltham Abbey could be entirely shut down as an explosives
manufacturing centre.

{7) The Committee recommended 1f possible that a part of Gretna Ether Plant should
be used for other purposes than the Factory requirements ; e.g., the conversion of Alcohol
to Bther and the treatment of the Ether Aleohol recovered.

In the opinion of the Committee it was well worth while the Government considering,
in view of the many industries in the country requiring solvents, the production of a supply
of cheap duty-free alcohol and ether, which would give a great incentive to all industries
of this nature. Being centralised it could be worked economically, and, fu*‘thermore_
would be under close Government control.

The Commititee were advised that Methyl-alcohol of a high grade suitable for the dye.
industry could be manufactured with slight modifications to the existing plant™. It was
recommended, therefore, that a small grant should be at once made for the necessary

“alteration, so that experiments on a commercial scale could be undertaken immediatel
with the large stock of Methyl Alcohol in this country to Government account. ;

The above recommendations, if carried out, would not compete with any existing
trade, but wonld be of the greatest assistance in helping existing industries.

(8) The Committee recommended that certain of the Government lands outside the
Gretna Factory fences, which could not be utilised conveniently for industrial purposes;
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should he handed over for small holdings. Tt was desirable, however, that a small area

of land suitable for buildings in proximity to the townships should be retained for possible
future extensions.

{9) The Committee considered that the Gretna and Lastriges Townships, which at
present are Government Townships, and are controlled by the factory, should, at an
early date, be completely severed from the factory, and be run by some local authority.
The schools, for instance, should be handed over to the Scottish Education Authority
on some agreed terms. The cost of the Townships would, in these circumstances, cease
to be a direct charge against the cost of production,

“to which Ciretna eould be put, and, considering that it was a modern up-to-date Cordite
Factory, which has cost a large sum to erect and is in cxcallent shato of maintenance, it
would be criminal to serap it. ) )

The Committee considered, however, that every encouragement should be given to
induce industries to start up in the neighbourhood. This could be done by the Govern-
ment offering cheap power and water, and also facilities over the factory railways. These
facilities would not, 1n the opinion of the Committee, in any way be detrimental to the
factory work : in fact, the reverse should be the case as they should help the factory
overhead costs. .

10) Lixcept as a Government Cordite Factory the Committee saw no useful purpose

(11) As some of the warehouses and stores at Gretna would not be required to the full
capacity, it would be possible for certain Government stocks to be stored here, and, in
view of the railway facilities and means of handling the stores, the costs should be
moderate; .

(12) Waltham Abbey.—The Committee very much regretted that they had to recom-
mend that this factory should be shut down as an Explosives Factory. "They especially
regretted having to make this recommendation in view of the great service the factory
had been to the Nation in the past. On the other hand, having regard to the possible
future requirements, and also to the fact that Gretna was a more suitable and economic
factory, they could not do otherwise. They recommended that, as far as possible, the
workmen who had served for a long time af Waltham Abbey should, if they desired, be
transferred to Gretna at the expense of the Government, and that the Government should
be prepared to buy, at a fair valuation, the houses that the Waltham-Abbey men who
leave the district may own.

Generally they saw no useful purpose to which the factery could be put. Tts general
lay-out is ineonvenient, the land at the northern end, cut up as it is by waterways, is of
little or no value either as factory sites or for agricultural purposes. The land at the
southern end should have some value, and it was suggested that part of it, or some of the
buildings, might be of use to Enfield Small Arms Tactory for storage purposes.

MINORITY REPORT.

In a Minority Report, Sir William Pearce regretted his inability to sign the main
Report, because in his opinion recent circumstandes had made obsolete the terms of refer-
ence upon which it was based.

In his view, the Chancellor of the Txchequer’s forecast of military expenditure in
the near future left no possible place for a permanent factory like Gretna with its huge
lay-out. As a result of the war, the Admiralty pow possessed their own factory,
sufficient for all Naval requirements. A large stock of Cordite also remained, and there

i, was'a lacge over-production in the United Kingdom of both Oleum and Glycerine, Tf,
.thercf‘g?;é;.:?gny Government factory would be required by the War Office, it was corfainly
i1y a'éase for a small output—Waltham Abbey rather than Gretna.

The main Report ignored the enormous capital cost of Gretna, approaching £150°
‘every ton of Cordite yet produced. He submitted, however, it was Wiser to cut this
#loss once and for all than to continue a huge factory in a locality with inherent disad-

vanbages, which foctory only a world-war called into existence, and only the probability

of a fubure world-war could justify its retention.

Printed under the antherity of 1l1s MargsTy’s SrarroNery Orries, by Harrison and Sons, Printers in Ordinary to
Ifis Majesty, $t, Murtin's Tane, W .C. 2.



In the months preceding the ‘privatisation’ of the Royal Ordnance
Factories (ROFs) in the early 1980s there was a good deal of local
canvassing at Waltham Abbey with a view to establishing a useful
role for the site in the New Regime. The Propellant and Explosives

Branches at Waltham Abbey

(WA)

had provided research,

development and general ‘trouble-shooting’ support for the ROF's

for many vyears and, because of this,

those parts of the

Establishment had been assigned to become part of the new

Royal Ordnance.

The Lunch by Jim Burgess

In pursuance of this objective, a get-
together was arranged at WA fo
present the relevant Directors and
other luminaries associated with the
ROFs with a view of WA's
capabilities and to insinuate the idea
into their minds that it would be in their
interests for WA to become the Centre
for Research in propellants and
explosives for Royal Ordnance.

Because of the distances some of
the visitors had to travel, the meeting
was scheduled for the afternoon. A
sumptuous buffet had been set up in a
‘demonstrafion room' prior to the
meeting.

However, as the meeting was to be
conducted ‘on site’ and in an
'explosives area' there were no
alcoholic beverages to be had.

There's no criticism of the ROF
contingent in recognising that they felt
the need of a strong libation after their
long journeys - | would have felt
similarly — and so, upon their arrival,
they arranged to be fransported to a
local hostelry. An hour or so
later (nearer two, actually!) they
arrived back to tuck into the spread
that had been prepared for them.

During their absence, imbibing the
products of grain and the grape,
someone inserfed a plate of dog
biscuits (Bonios — of an unmistakable
‘bone shape’ and a variety of colours)
intfo the fare laid out on the ftrestles.
I've always

thought that it . \
was my 2IC at b

the time, a ,;;:‘:#g J
fellow endowed il 8
with  a  very . mENE )
active and, on ¥
occasions,

mischievous

sense of humour, who was responsible
but he has always strenuously denied
it. On the occasions when the matter
has been raised (socially) he's
accused me (!) of all people of being
the perpetrator. What a cheek - |
didn’t, honest!

The outcome was, however, most
entertaining. Only one or two of
the Bonios remained on the plate (my
2IC must have had some idea of how
many biscuits there were on the plate
to start with to remark on this....l). One
has to conclude that the visitors had
been so inebriated that they'd
consumed the dog biscuits without
noticing if...........





